
	

	

	

	 	

GANGS OF CHICAGO 

      



	

2	
 

	

2	

Table of Contents 
	 	
1.0      A Message from the Chair 3	

2.0      Overview of the Crisis 4	

3.0      Key Events of the Crisis 7	

4.0      Format of the Crisis 10	

5.0      List of Characters in the Crisis 11	

 	

	

	 	



	

3	
 

	

3	

A Message from the Chair 
	

Hi everyone, 

 

Hope	 you	 are	 all	 doing	 really	 well.	 My	 name	 is	 Andreas	 Sorger,	 I	 am	 a	 third-year	

undergraduate	 student	 at	 LSE	 studying	 Politics	 and	 Philosophy,	 and	 I	 will	 be	 your	 Crisis	

Director	as	we	venture	back	in	time	to	the	1920s,	a	time	of	excess,	Prohibition,	and	lest	we	

forget,	Gatsby.	

 

You	may	all	be	wondering	why	a	Politics	student	has	any	interest	in	the	social	life	at	the	time	

of	the	1920s-	after	all,	I	am	not	a	historian,	nor	do	I	claim	to	be	one.	Yet,	it	is	nonetheless	a	

time	that	 I	am	absolutely	 fascinated	by,	and	 it	 is	 the	deep	 interest	 I	have	 in	mafia	history	

that	has	led	me	to	choose	the	current	crisis	topic-	namely	the	battle	for	supremacy	between	

Al	Capone	and	Elliot	Ness	that	racked	Chicago	for	many	years.	Although	I	do	know	we	take	a	

few	 liberties	with	 history-	 our	 crisis	 for	 instance	 starts	 in	 1923	 despite	 the	 fact	 that	 ‘The	

Untouchables’	were	only	formed	in	1929-	 it	nevertheless	remains	an	 incredibly	 interesting	

time,	 and	 I	 am	honoured	 to	 have	 the	 opportunity	 to	 run	 such	 a	 crisis.	 The	 time	 has	 also	

allowed	me	to	 implement	a	 few	new	crisis	mechanisms	that	 I	have	not	had	the	chance	to	

run	before,	which	I	will	explain	in	more	detail	later	on	in	the	study	guide.	

	

I’m	looking	forward	to	seeing	you	all	at	the	conference,	and	hope	that	you	are	all	excited	to	

venture	back	to	a	time	when	‘speakeasies’	were	a	thing,	and	music	was	still	‘a-swingin’	

 

Best Wishes, 

Andreas Sorger 
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Overview of the Crisis 

‘The	Chicago	Outfit’	was	one	of	many	criminal	organisations	in	South	Chicago,	yet	under	the	
leadership	of	Al	Capone	would	go	on	to	become	the	biggest	and	most	extensive	crime	
syndicate	in	Chicago	as	a	whole.	Initially	run	by	Jim	Colosimo,	it	was	then	overtaken	by	his	
nephew,	Johnny	Torrio,	in	1920,	who	saw	the	1919	Volstead	Act	as	a	lucrative	business	
opportunity.	Better	known	as	‘Prohibition’,	the	Volstead	Act	banned	the	sale	of	alcohol	
across	the	United	States,	and	resulted	in	the	emergence	of	numerous	‘speakeasies’,	or	
illegal	bars	that	sold	alcohol,	to	meet	the	significant	demand	for	liquor.	Thus,	the	presence	
of	such	establishments	motivated	Torrio	to	expand	the	bootlegging	and	rum-running	
industry-	thereby	securing	a	lucrative	source	of	income	for	‘The	Chicago	Outfit’.	

It	was	in	this	context	that	Capone’s	criminal	career	began.	He	moved	to	Chicago	at	the	
invitation	of	Torrio	in	the	early	1920s,	and	joined	Torrio’s	gang	as	an	enforcer.	Here,	Capone	
was	educated	in	the	industries	of	gambling,	bootlegging,	prostitution,	and	racketeering,	
working	his	way	to	the	top	as	Torrio’s	closest	aide.	What	set	Capone	apart	however	was	
both	his	intellect	and	ruthlessness,	which	he	used	to	great	effect	in	expanding	his	criminal	
network	throughout	the	Chicago	area.	This	expansion	was	set	back	however	by	the	victory	
of	William	Dever	in	the	1923	Chicago	Mayoral	elections,	with	him	running	on	a	platform	of	
combatting	organised	crime	as	a	whole.	Dever	had	committed	to	fighting	corruption	in	the	
police	force	throughout	his	election	campaign,	and	during	his	time	in	office	initiated	
numerous	crack-downs	on	bootlegging	operations,	forcing	Capone	and	Torrio	to	shift	their	
base	of	operations	to	Cicero,	Illinois,	where	they	had	influenced	the	election	through	bribery	
and	voter	intimidation.		

Despite	this,	Capone	continued	to	increase	his	grip	over	Chicago,	expanding	‘The	Chicago	
Outfit’	to	greater	heights	and	gaining	more	control	over	the	city	by	maintaining	a	steady	
supply	of	alcohol	to	the	speakeasies	of	the	Prohibition	era.	This	was	facilitated	by	his	public	
image;	Capone	used	the	media	to	great	effect,	presenting	himself	as	a	“Robin	Hood”	figure	
by	financing	soup	kitchens	for	the	homeless	and	providing	significant	donations	to	various	
Catholic	Churches.	Further,	he	won	over	popular	support	simply	by	ensuring	that	the	
provision	of	alcohol	was	maintained,	resulting	in	the	public	seeing	him	as	a	‘legitimate	
businessman’	rather	than	a	criminal,	which	in	turn	resulted	in	people	turning	a	blind	eye	to	
some	of	the	more	brutal	features	of	his	criminal	organisation.	Ultimately,	Capone	made	
millions	of	dollars	through	the	smuggling	of	alcohol	in	Prohibition,	and	made	numerous	
enemies	in	the	process	of	his	expansion-	mainly	the	Irish	North	Side	Gang	

However,	Capone’s	public	image	was	not	the	only	reason	for	his	success.	He	made	
numerous	political	decisions	to	ensure	that	his	criminal	network	was	never	compromised,	
such	as	by	appointing	one	of	his	consiglieres,	or	deputies,	Antonio	“Tony	the	Scourge”	
Lombardo	to	the	position	of	President	of	the	Unione	Siciliana-	a	fraternal	organisation	that	
had	enormous	influence	over	both	the	Italian-American	community	and	vote-share	in	
Chicago.	This	was	therefore	a	key	area	of	contention	between	various	rival	gangs,	since	they	
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could	be	used	to	back	political	candidates	that	would	turn	a	blind	eye	to	the	actions	of	the	
mob,	while	also	being	used	as	a	basis	for	future	recruitment	into	the	organisations.	Thus,	
Capone’s	ability	to	manipulate	the	Unione	Siciliana	for	his	own	interests	caused	resentment	
to	grow	amongst	other	gangs	who	tried,	but	failed,	to	do	the	same	thing.			

In	addition	to	this	however,	Capone	built	up	connections	to	other	gangs	in	Chicago,	with	the	
express	aim	of	building	some	kind	of	a	criminal	network	for	potential	cooperation.	Through	
Willie	Heeney,	his	Chief	of	Staff,	Capone	secured	the	cooperation	of	the	St.	Louis	gangsters,	
while	he	stood	up	for	the	Genna	Crime	family	in	their	attempt	to	undercut	the	Irish	North	
Side	Gang’s	bootlegging	operation-	ordering	them	to	kill	its	leader,	Dion	O’Banion.	This	
sparked	a	four-year	bloody	gang	war	between	the	Chicago	Outfit	and	the	North	Side	Gang,	
which	culminated	in	the	St.	Valentine’s	Day	Massacre	in	1929	that	killed	the	main	leaders	of	
the	Irish	gang.		

In	the	process	however,	the	North	Side	Gang	tracked	down	and	killed	the	Genna	brothers	
responsible	for	the	death	of	O’Banion,	which	effectively	resulted	in	the	Genna	family	being	
absorbed	into	the	Chicago	Outfit,	as	well	as	attempted	to	assassinate	Johnny	Torrio	in	1925-	
resulting	in	him	fleeing	back	to	Italy.	It	was	at	this	point	that	Capone	became	undisputed	
leader	of	The	Chicago	Outfit,	and	aimed	to	expand	it	even	further	than	Torrio	had	managed,	
using	brutal	methods	and	targeted	assassinations	to	set	up	his	unchallengeable	criminal	
empire.	This	is	epitomised	by	the	killing	of	Hymies	Weiss,	the	new	leader	of	the	North	Side	
Gang,	in	1926,	who	was	gunned	down	by	one	of	Capone’s	most	trusted	henchmen-	Frank	
“The	Enforcer”	Nitti,	in	retaliation	for	an	attempted	assassination	him.		

Yet,	the	St.	Valentines	Day	Massacre	did	irreparable	damage	to	Al	Capone’s	reputation	and	
public	image,	as	it	was	the	first	time	that	the	public	truly	saw	him	as	a	bloodthirsty	gangster	
rather	than	the	legitimate	businessman	he	tried	to	portray	himself	as.	It	also	saw	the	
creation	of	a	new	Prohibition	taskforce	led	by	Elliot	Ness	to	try	and	convict	Capone	on	
violations	of	the	Volstead	Act.	This	was	in	response	to	the	1927	Supreme	Court	Ruling,	
which	declared	that	all	illegitimately	obtained	income	was	liable	to	tax,	and	the	subsequent	
IRS	investigation	into	Capone’s	affairs	in	an	attempt	to	find	him	in	violation	of	this	new	law.	

In	1929,	the	US	Treasury	Secretary,	Andrew	Mellon,	appointed	Ness	to	head	the	federal	
investigation	into	Capone’s	violations	of	the	Prohibition	Act.	He	in	turn	put	together	a	team	
of	11	people	he	thought	to	be	incredibly	loyal,	and	as	a	result	of	numerous	failed	bribery	
attempts	that	were	heavily	publicised,	the	group	earned	the	nickname	‘The	Untouchables’.	
Raids	on	illegal	stills	and	breweries	began	immediately,	and	Capone’s	ability	to	operate	with	
impunity	took	a	serious	downturn.	In	fact,	his	entire	bootlegging	operation	was	massively	
affected	by	Ness’	team	and	their	ability	to	accurately	and	consistently	shut	down	stills,	with	
their	information	being	due	to	an	extensive	wire-tapping	operation.		

As	part	of	the	government’s	initiative	to	support	both	the	IRS’	and	Ness’	investigations,	the	
city	of	Chicago	declared	Al	Capone	to	be	‘Public	Enemy	Number	One’	due	to	the	brutality	
and	violent	methods	that	underpinned	his	entire	operation.	At	this	point,	it	was	clear	the	
net	was	closing	in;	although	he	did	try	to	salvage	his	public	image	by	funding	soup	kitchens,	
at	the	time	of	the	Great	Depression,	as	well	as	by	giving	the	Church	generous	donations,	
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these	had	little	to	no	effect	and	only	served	to	motivate	the	investigations	into	him.	
Following	the	arrest	and	conviction	of	Capone’s	brother	Ralph	in	1930,	Capone	sought	to	
regularise	his	tax	returns	in	an	attempt	to	avoid	any	criminal	convictions.	Yet	during	this	
process,	his	lawyer	unwittingly	revealed	Capone’s	earnings	for	1928-1929-	something	that	
was	seized	on	in	court	when	Capone	was	arrested	in	1931.	

Following	the	admission	of	these	in	court,	Judge	Wilkerson	convicted	Capone	of	five	counts	
of	tax	evasion,	although	all	charges	of	violating	the	Volstead	Act	were	dropped	due	to	lack	
of	evidence.	This	was	because	all	of	the	admitted	ledgers	only	implied	Capone’s	control	over	
the	 operation,	 rather	 than	 proved	 evidence	 of	 his	 guilt.	 Further,	 it	 is	 testament	 to	 how	
Capone	 had	 fallen	 that	 all	 of	 his	 attempts	 to	 bribe	 the	 jury,	 despite	 working	 previously,	
failed,	and	resulted	in	him	being	sentenced	to	11	years	in	prison.	This	also	marked	a	shift	in	
the	strategy	of	the	federal	government	in	arresting	criminals;	 if	 it	was	impossible	to	arrest	
and	charge	a	dangerous	criminal	on	particular	charges	that	would	see	them	imprisoned	for	
numerous	years,	then	it	would	be	better	to	arrest	them	on	a	lesser	charge	as	they	would	still	
be	off	the	streets.	Thus	the	reign	of	Al	Capone	was	brought	to	an	end,	and	his	organisation	
was	taken	over	by	Frank	Nitti.	
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Key Events and Issues: 

Volstead	Act:	
	
The	National	Prohibition	Act	carry	out	the	intent	of	the	Eighteenth	Amendment	(prohibition	
in	the	United	States).	The	Eighteenth	Amendment	prohibited	the	sale,	transport,	and	
production	of	intoxicating	liquors	but	did	not	include	any	information	on	penalties.	The	
amendment	enabled	the	federal	government	and	the	states	to	enforce	the	ban	by	
supplementary	legislation.	In	1919,	the	Volstead	act	was	introduced	by	Wayne	Wheeler	and	
passed	by	the	House	on	July	22nd.	The	Volstead	Act	aimed	to	prohibit	intoxicating	liquors,	
to	regulate	the	manufacture,	sale,	and	transportation	of	intoxicating	liquor,	and	to	promote	
the	use	of	alcohol	in	scientific	research	and	other	industrial	practices.	While	the	act	did	not	
specifically	outlaw	the	use	of	intoxicating	liquors,	it	claimed	that	“no	unauthorized	person	
shall	manufacture,	sell,	barter,	transport,	import,	export,	deliver,	or	furnish	any	intoxicating	
liquors”.	Intoxicating	liquors	were	defined	as	any	drink	consisting	of	more	than	0.5%	alcohol.	
	
The	Volstead	Act	resulted	in	disastrous	consequences.	The	production	and	distribution	of	
alcohol	started	to	be	run	by	criminal	gangs	(which	fought	each	other	for	control	in	the	
market)	rather	than	legitimate	businesses.	Al	Capone	began	his	operations	in	the	
bootlegging	business.	A	large	number	of	Americans	frequented	speakeasies	or	“blind	
tigers”.		
	
Enforcement	of	the	act	became	very	difficult.	Policemen	who	chose	to	fight	the	gangs	were	
often	murdered	or	intimidated	as	the	mobsters	benefited	from	a	significant	amount	of	
political	power.	The	rest	of	the	members	of	law	enforcement	were	underpaid,	and	therefore	
easily	bribed	by	the	gangs.	Charles	C.	Fitzmorris,	Chicago’s	Chief	of	Police	in	the	early	1920s,	
claimed	“60%	of	my	police	were	in	the	bootlegging	business”.		
	
The	Media	and	Public	Image:	
	
The	press	helped	Al	Capone	gain	sympathy	amongst	Americans.	He	won	the	media	over	
with	his	generous	and	gregarious	personality.	Al	Capone	initially	gained	the	media’s	
attention	through	his	lavishly	lifestyle	based	out	of	the	Metropole	Hotel	in	downtown	
Chicago.	The	media	characterized	him	as	the	symbol	of	Chicago	almost,	a	dissident	working	
on	the	side	of	the	anti-Prohibition	people.	Capone	attracted	tourists	who	wished	to	see	the	
gangster	himself.	Taken	together,	it	was	this	that	allowed	many	individuals	to	turn	a	blind	
eye	to	the	gang	violence	that	was	becoming	almost	commonplace	in	Chicago.	
	
Note	the	role	of	the	media	in	the	construction	of	the	reputation	of	‘The	Untouchables’;	Elliot	
Ness	seized	on	every	attempt	to	bribe	the	members	of	his	team,	and	leaked	such	refusals	to	
the	media-	showing	that	they	were	entirely	incorruptible.	This	idea	was	reinforced	by	the	
vast	sums	of	money	Capone	was	offering;	it	was	reported	that	Capone	called	Ness	once	
every	week,	offering	$2,000	a	week	for	him	to	back	off	and	stop	raiding	his	stills.	It	was	the	
repeated	rejections	of	this	offer,	coupled	with	the	fearlessness	of	the	team	as	a	whole	in	
their	raids	that	led	the	media	to	give	them	the	name	‘The	Untouchables’.	
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However,	just	as	it	was	effective	in	promoting	a	public	image,	it	was	also	effective	in	
destroying	one;	in	the	aftermath	of	the	St.	Valentines	Day	Massacre,	the	media	turned	on	
Capone,	presenting	him	as	a	ruthless	and	violent	bully	that	irreparably	damaged	his	
reputation	amongst	the	public.	It	was	this	subsequent	shift	in	public	opinion	that	in	some	
part	helped	to	move	the	government	to	act	and	launch	an	investigation	into	Capone’s	
activities,	with	the	express	aim	of	incarcerating	him.	Thus,	for	any	individual,	keeping	the	
media	on	side	is	significantly	important	for	one’s	ambitions,	given	its	ability	to	make	or	
break	reputations.		
	
	
Role	of	Labour	Racketeering	in	the	Rise	of	the	Chicago	Outfit:	
	
As	the	Volstead	made	it	illegal	for	legitimate	businesses	to	produce,	sell,	and	distribute	
alcoholic	beverages,	the	industry	opened	up	to	criminal	gangs.	The	demand	for	alcohol	was	
unaffected	by	Prohibition.	Thus,	an	illegal	market	developed	for	gangsters	to	monopolize.	
Capone	took	over	the	business	of	thousands	of	breweries	and	distilleries.	
	
Labour	racketeering	involved	the	infiltration	of	legitimate	businesses	like	workers’	unions	by	
gangsters.	The	power	and	political	influence	of	Al	Capone’s	gang	enabled	him	to	successfully	
threaten	his	way	into	legitimate	business.	Labour	racketeering	gave	Al	Capone	the	cover	of	
having	a	legitimate	source	of	income.	It	is	important	to	note	that	the	involvement	of	
gangsters	with	legitimate	businesses	was	not	always	done	against	the	will	of	the	businesses	
they	infiltrated.	Some	companies	were	interested	in	controlling	competition	whilst	
circumventing	the	Sherman	Anti-Trust	Act	(prohibited	collective	bargaining	and	price	fixing).	
These	companies	hired	labour	racketeers	to	help	them	establish	a	stable	market	through	
the	raising	and	fixing	of	their	prices.	Labour	unions,	insurance	agencies,	and	businesses	were	
amongst	the	known	victims	of	labour	racketeers.	
	
One	such	victim	was	the	Unione	Siciliana,	an	organisation	that	aimed	to	promote	the	
interests	of	the	Italian-American	community.	Gangsters	continuously	interfered	with	this	
union;	in	fact,	of	the	10	presidents	between	1919	and	1941,	7	were	murdered	as	a	result	of	
gang	violence,	thereby	showing	the	extent	to	which	it	passed	back	and	forth	between	the	
hands	of	various	criminal	organisations.	The	reason	for	its	importance	is	that	it	had	
enormous	influence	over	the	vast	majority	of	the	Italian-American	vote	share,	and	thus	was	
a	useful	tool	in	ensuring	that	individuals	in	the	pockets	of	the	mafia	would	be	elected	to	
local	government	positions.	
	
IRS	Investigation	and	1927	Supreme	Court	Ruling	on	Tax:	
	
In	1927,	the	Supreme	Court	ruled	that	illegally	earned	income	was	subject	to	income	tax,	
thereby	rejecting	the	Fifth	Amendment.	An	IRS	investigation	team	headed	by	Frank	J.	Wilson	
was	formed	to	investigate	Al	Capone.	The	IRS	aimed	to	prove	his	income.	When	his	brother	
was	tried	for	tax	evasion	in	1930,	Capone	asked	his	lawyer	to	regularize	his	tax	position.	His	
lawyer	wrote	a	letter	to	the	government	conceding	Capone’s	large	taxable	income	from	
1928	to	1929.	In	1931,	Capone	was	charged	with	income	tax	evasion.		
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This	investigation	was	part	of	a	joint	strategy	by	the	Federal	Government;	it	sought	to	tackle	
the	investigation	into	Al	Capone	on	two	fronts:	violation	of	the	Volstead	Act	and	tax	evasion.	
Although	the	investigations	were	intended	to	cooperate	to	some	degree	in	order	to	ensure	
that	Capone	was	charged	with	criminal	activity	on	multiple	counts,	in	reality	the	
investigations	were	largely	done	separately	and	without	too	much	coordination	between	
one	another.	This	therefore	meant	that,	despite	Ness’	success	in	shutting	down	breweries,	
there	was	significant	pressure	on	‘The	Untouchables’	to	secure	evidence	showing	Capone’s	
direct	involvement	in	the	bootlegging	industry-	something	they	were	never	able	to	achieve.	
Thus,	this	pressure	to	convict	Capone	on	grounds	of	bootlegging	will	need	to	be	considered	
as	the	crisis	goes	on.	
	
Great	Depression:	
	
The	advent	of	the	Great	Depression	caused	a	huge	change	in	American	opinion	about	
Prohibition.	It	is	argued	that	the	Prohibition	cost	the	government	valuable	tax	revenue	that	
could’ve	been	used	to	rebuild	the	economy	after	the	Great	Depression.	During	the	Great	
Depression,	Al	Capone	started	one	of	America’s	first	soup	kitchens.	This	made	him	look	like	
a	“Robin	Hood”	of	sorts,	which	he	used	to	improve	his	own	deteriorating	image.	His	goal	
was	to	serve	120,000	meals.		
	
Yet,	the	financial	difficulties	that	came	with	the	Great	Depression	resulted	in	the	Federal	
Government	renewing	discussions	on	Prohibition,	in	an	attempt	to	legalise	alcohol	and	by	
doing	so	open	up	a	new	revenue	stream	for	taxation.	This	would	therefore	contribute	to	
alleviating	the	burden	on	the	American	economy	that	the	Wall	Street	Crash	had	caused,	and	
in	turn	help	American	businesses	get	back	on	its	feet.	Although	Prohibtion	was	repealed	in	
1933,	well	after	the	Crash	of	1928,	this	does	not	reduce	the	importance	of	these	discussions	
and	it	did	in	part	put	extra	pressure	on	the	Prohibition	agents	under	Ness	to	convict	Capone	
before	the	Act	was	repealed.	
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Format of the Crisis: 
 
The	Crisis	will	involve	a	few	added	mechanisms	that	are	not	always	found	in	crises	as	a	
whole.	The	first	point	of	note	is	that,	as	an	intermediate	crisis,	the	delegates	are	expected	to	
chair	themselves	and	as	a	result	there	will	be	no	chairs	in	the	room-	just	1	or	2	crisis	
analysts.	These	individuals	will	passively	chair	debate,	and	make	sure	that	the	updates	are	
constantly	discussed,	as	well	as	to	ensure	a	degree	of	communication	between	the	front-
room	and	the	back-room,	with	respect	to	the	approval	of	directives.	However,	the	more	
radical	changes	will	be	summarised	below.	
	
	
Funding:	
	
As	money	was	a	primary	form	of	concern	for	both	Cabinets	at	the	time,	be	it	the	prospect	of	
making	a	huge	profit	out	of	Prohibition	for	the	gangsters,	or	the	‘Untouchables’	trying	to	
fight	corruption	and	preserve	their	status	as	being	entirely	incorruptible,	each	delegate	will	
be	assigned	a	particular	amount	of	funds	that	correspond	to	their	initial	position	at	the	time	
of	the	crisis.	These	funds	can	be	used	as	delegates	please,	and	certain	actions	will	cost	a	
particular	amount	of	resources	but	provide	informational	benefits,	whereas	others	will	have	
an	initial	cost	yet	have	an	hourly	return	of	investment.	So	for	instance,	the	setting	up	of	a	
bootlegging	operation	may	cost	$5,000	at	first,	yet	have	an	hourly	return	of	$2,000,	which	
makes	it	worth	setting	up.		
	
The	aim	of	this	is	to	add	an	additional	layer	of	complexity	to	the	crisis	simulation;	not	only	
will	delegates	have	to	secure	the	interests	of	both	their	cabinet	and	their	character,	but	they	
will	also	have	to	do	so	while	managing	their	resources	to	avoid	bankruptcy.	This	is	because	
being	bankrupt	will	bring	with	it	an	external	directive	audit,	such	that	every	directive	sent	by	
the	delegate	for	the	next	hour	will	be	leaked	to	their	entire	Cabinet.	However,	in	order	to	
aid	everyone,	a	list	of	possible	actions,	outlining	both	the	costs	and	rewards	of	each	
particular	action,	will	be	printed	and	provided	to	each	delegate,	so	that	they	will	be	able	to	
keep	track	of	how	much	they	have	spent.	It	must	be	stressed	however	that	this	is	not	a	fixed	
list	of	all	actions	that	can	possibly	be	undertaken,	rather	it	is	to	be	used	as	a	mere	guideline	
for	what	actions	are	possible.	
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List of Characters in the Crisis 
	

‘The	Chicago	Outfit’:	

	 	
Character	Name	 	 Character	Role	

Alphonse	“Scarface	Al”	Capone	 Boss	
Johnny	“The	Fox”	Torrio	 Former	Boss	

Frank	“The	Enforcer”	Nitti	 Head	of	Operations	

Antonio	“Tony	the	Scourge”	Lombardo	 Consigliere	

Jake	“Greasy	Thumb”	Guzik	 Head	of	Administration	

William	“Willie”	Heeney	 Chief	of	Staff	

Murray	“The	Camel”	Humphreys	 Chief	Political	and	Labour	
Racketeer	

William	Hale	“Big	Bill”	Thompson	 Ex-Mayor	of	Chicago	

Claude	“Screwy	Moore”	Maddox	 Owner	of	Circus	Café	

Sam	Costello	 Top	Gunner	in	Sicilian	Heights	

Paul	“The	Waiter”	Ricca	 Emissary	to	East	Coast	Gangs	

Jack	“Machine	Gun”	McGurn	 Boxer	and	Key	Member	of	
Chicago	Outfit	

Tony	“Joe	Batters”	Accardo	 Head	of	Enforcement	

Ralph	“Bottles”	Capone,	Sr.	 Head	of	Bottling	Plants	

Jimmy	Emery	 Nightclub	Owner	
  

	

	

	

	

	

	

	

	

	



	

12	
 

	

12	

‘The	Untouchables’:	

	

Character	Name	 	 Character	Role	

Elliot	Ness	 Chief	Investigator	
William	Jennings	Gardner	 Head	of	Operations	

Lyle	Chapman	 Head	of	Forensics	

Bernard	V	Cloonan	 Head	of	Brewery	Raid	
Administration	

Martin	“Marty”	J.	Lahart	 Chief	of	Staff	

Mike	King	 Head	of	Undercover	Operations	

Paul	W.	Robsky	 Head	of	Wire-Tapping	
Operations	

Frank	Basile	 Undercover	Double-Agent	

Al	“Wallpaper”	Wolff	 Head	of	Enforcement	

Thomas	J.	Friel	 Hitman	

Joseph	Dickenson	Leeson	 Chief	Driver	

Samuel	M.	Seager	 Corrections	Officer	

Jim	Seeley	 Undercover	Agent	

Isadore	“Izzy”	Einstein	 Undercover	Agent	

Frank	Loesch	 Head	of	the	Chicago	Crime	
Commission	

	


